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Motorcycle market overview

As we move from CV-19 being the main talking point on news and social media, to conflict in Europe and the
deepening financial fallout, plus parts supply and logistic concerns look like the talking points throughout this year,
with economic weaknesses stretching even further. Consumer spending is now being affected by the cost-of-living
increases, the UK retail sales in April fell 0.3% (annualised) the first reduction in 15 months and after a 3.1% growth
in March. Inflation, which is now at its highest since the Start of the Thatcher era and at the time of writing is at 9%.
As we will see in the next sections our industry is holding its own at the moment and fuel continues to reach high
points never seen before, commuting on two wheels could become even more attractive. While looking at our
registration numbers, think of the car world that has gone from 141,583 last year to 119,167, a 15.8% decline in
April and 567,108 in 2021 down 5.4% to 536,727 for the first third of the year. And sub 3.5t vans are down 24.9%!

New market

MCIA released April registration figures for motorcycles, scooters, and other L-category vehicles. The headline figure
for the month is a positive 4.2% increase when compared to 2022, or in real numbers 11,327 from 10,874 and the
first third of the year to date, aptly a third up on 2021 (well close, at 32.4%), or 39,510 from 29,844. As normal these
days we will also include a comparison to the last pre-pandemic year. 2019 at the same point, there were 9,154
registrations in April, giving this year a 23.7% uplift. The longer term is where a better indication can be seen, for the
first four months of 2022 there is still a 6.9% advantage from the 36,951three years ago.

April 2022/2019 and Year to Date Engine Band comparison

Registrations % Year to date YTD
Engine Band
Apr-22 Apr-19 Change Apr-22 Apr-19 % Change

0-50cc 9219 381 141.2% 3,761 1,939 94.0%
51-125cc 4,016 2,697 48.9% 12,417 10,544 17.8%
126-650cc 2,294 1,716 33.7% 8,414 8,387 0.3%
651-1000cc 2,266 2,229 1.7% 8,116 8,239 -1.5%
Over 1000cc 1,832 2,131 -14.0% 6,802 7,842 -13.3%
Total Registrations 11,327 9,154 23.7% 39,510 36,951 6.9%

Scooter are still the market share leader in the styles in line with everything that's been discussed at length around
commuting and reduced costs, with 1 in 4 newly registered in the sector. A point worth noting for the month is the
only big number class to show a negative is the big winner from the last few years, Naked. Not only actual numbers
reduced from last year, but a significant 5% drop in monthly market share and although still a bit over a thousand up
on the year-to-date, the market share for the first four months of 2022 is lower. As the sector has been the largest,
are we seeing the first throws of supply problems, or just a change in the rider tastes?
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April 2022 and Year to Date - New Registrations by Style
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The engine size tables are not bringing up any anomalies worth mentioning as far as fossil fuelled is concerned.

But although the numbers are still relatively low in the great scheme of things, the growth in percentage terms is
impressive, especially if you skip to the market share of overall PTW which for the Y-T-D is now 6.2%. The main place
where the sales are focused is the Moped equivalent 1-4kw range, but larger ones are beginning to show movements
and there are increasing conversations with new manufacturers/importers who want their products included in

our data.
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April 2022 and Year to Date - New Registrations by Engine Band

Registrations % Market Share (%) Year to date YTD
Engine Band Apr-22  Apr-21 Change Apr-22 Apr-21 2022 2021 e
Change
0-50cc 919 838 9.7% 8.1% 7.7% 3,761 2,622 43.4%
51-125cc 4,016 3,908 2.8% 35.5% 35.9% 12,417 9,868 25.8%
126-650cc 2,294 2,084 10.1% 20.3% 19.2% 8,414 6,061 38.8%
651-1000cc 2,266 2,282 -0.7% 20.0% 21.0% 8,116 5,921 37.1%
Over 1000cc 1,832 1,762 4.0% 16.2% 16.2% 6,802 5,372 26.6%
Total Registrations 11,327 10,874 4.2% 100.0% 100.0% 39,510 29,844 32.4%
Registrations % Market Share (%) Year to date YTD
Power band - Electric %
Apr-22  Apr-21 Change Apr-22 Apr-21 2022 2021 Change
Under Tkw 18 11 63.6% 0.2% 0.1% 57 12 375.0%
1-4kw 400 349 14.6% 3.5% 3.2% 1,954 1,174 66.4%
4-11kw 73 20 265.0% 0.6% 0.2% 216 53 307.5%
11-15kw 9 2 350.0% 0.1% 0.0% 65 2 3150.0%
15-35kw 1 7 -85.7% 0.0% 0.1% 8 17 -52.9%
Over 35kw 22 11 100.0% 0.2% 0.1% 45 31 45.2%
Unknown 46 31 48.4% 0.4% 0.3% 144 188 -23.4%
Total Electric Registrations 569 431 32.0% 4.9% 3.9% 2,489 1,477 68.5%
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9.5% 8.8%

31.4% 33.1%
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20.5% 19.8%
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0.1% 0.0%
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0.5% 0.2%
0.2% 0.0%
0.0% 0.1%
0.1% 0.1%
0.4% 0.6%
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The rest of the charts are not really surprising or packed with anomalies, but worth a mention is Royal Enfield (again)

with two models the best seller in class and showing in the top five of manufacturers.

April 2022 - Highest Registering Model by Style

Vmoto SUPER SOCO TSX 11

Naked Honda

Other Surron LIGHT BEE 25 Yamaha

Scooter E-Max LB1 - VS2 94 Triumph
Kawasaki

Motorcycles Highest Registering Model by style Apr-22 Royal Enfield

Adventure Triumph TIGER 660 SPORT 124 Lexmoto

Competition Beta EVO 2T 300 34 BMW

Custom Royal Enfield METEOR 350 226 KTM

Modern Classic Royal Enfield INTERCEPTOR INT 650 140 Harley-Davidson

Naked Honda CBF 125 M 227 Suzuki

Road Sport Suzuki GSXS 1000 T 146

Scooter Honda PCX 125 386

Touring Honda NT 1100 38

Other Multiple Items 3

Scooter Yamaha TRICITY 300 33

April 2022 - Highest Registering Model by Engine Size

ICE Engine Band Highest Registering Model by Engine Band Apr-22

0-50cc Lexmoto ECHO 50 39
51-125cc Honda PCX 125 386
126-650cc Royal Enfield METEOR 350 226
651-1000cc Suzuki GSXS 1000 T 146
Over 1000cc Kawasaki NINJA 1000 SX 128
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Electric Power Band  Highest Registering Model by Power Band Apr-22
Under 1kw Keeway E-ZI MINI 15
1-4kw Multiple Items 94
4-11kw NIU NQi GTS 23
11-15kw BMW CE 04 9
15-35kw Zero Motorcycles DSR ZF14.4 1
Over 35kw Multiple Items 5

We occasionally include the figures from the ACEM, comparing our continental neighbours to our domestic market
performance. Here are the registrations for new motorcycles in the biggest five European markets (France, Germany,
[taly, Spain and UK), compared to the same period in 2021.

‘ France Germany % ‘ Italy % ‘ Spain
January 11245 10.4 11126 273.5 13824 12.5 11699 50.0 5812 67.1 53706 46.2
February 12783 -5.1 13034 23.6 18361 -4.6 12597 22.5 5212 101.5 61987 10.4
March 21674 3.1 29946 7.0 28071 -3.1 14626 -4.8 16783 43.3 111100 5.8
Jan - March 45702 2.3 54106 30.4 60256 0.0 38922 16.3 27807 56.4 226793 14.6

The above exclude Moped as the UK is not in the top five in that engine class, but the obvious positive is our market
has the biggest increase for the first quarter of the year in the large ticket Motorcycle market. As is the norm at the
moment, don’t forget lockdowns in various countries at different times are still having a big effect. Generally, though
the European motorcycle markets have been consistently growing since 2020, when countries exited the initial C-19
pandemic lockdowns across Europe. The Moped sector also performed well during Q1of 2022. Moped registrations
totalled 57,755 units in the six largest European moped markets (i.e. Belgium, France, Germany, ltaly, the Netherlands
and Spain). An increase of 3.5% in comparison to the first quarter of 2021. The UK was 48.1% up for the same period,
but with a lower market share of the total PTW market with 1,793. A quote from Antonio Perlot, ACEM Secretary
General does praise key European markets remaining strong, in spite of the manufacturing and logistical issues
created by the C-19 pandemic. But goes on to say that “Preliminary data for April indicates a slight slowdown for
some markets, due to the shortage of semiconductors and shipping delays affecting the availability of some models.
Sales in the coming months may also be affected, up or down, by factors such as rising fuel prices and the general
economic situation in Europe”.

Used market

As the season is in full swing it is no surprise, or really needs mentioning, that reports are generally of strong sales
activity. As is obvious, when it gets busy and increased demand warrants it, prices rise. That's what has been
actioned in this months data release. Still we are hearing that prime stock is not moving around as it should within
the trade as part exchanges are being retailed even when outside of the main brand the dealer supplies. Buying from
private owners has been stepped up to fill gaps in stock that cannot be satisfied in the trade system and in some
cases it's been mentioned that prices have in many cases been less than asking prices in dealers or auction. There is
no opinion yet heard where this situation will end for the foreseeable future if demand remains similar. Worth singling
out in the used market as one to watch that has already shown evidence of increasing prices on top of what was
strong anyway, is the recently discontinued Harley Sportster of any variant. If condition, service and mileage is
becoming more a driver of prices than age, Sportsters are the flag carrier of that ethos, as some went years without
major changes, unlike some in the past that had biannual improvements to keep them selling.

Auction

Last month we compared the amount of entries in the dedicated motorcycle auctions to what was seen back in pre
pandemic 2019. Sales during the latest research month have surprisingly not seen any improvement in the amount of
entries, again in Rotherham MAG had 35, which is less than half seen three years previous. The entry list was as usual
a mix of older part-exchanges from dealers with a few from Close, the market for quality older machines has been
buoyant for some time and for quality examples, prices are increasing. But as is always the case the better ones are
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being kept in stock, but some are appearing from larger dealer groups who have a stocking period limit. In the
Midlands at FLAG the usual majority of good quality three year old Honda PCP returns with a couple of others again
demonstrated that quality is in demand and sells. BCA had the usual entries mix from Black Horse, BMW and dealers
in virtually equal amounts, again very noticeable in greatly reduced numbers. One thing is over all the sales, prices
have generally found the high seasons “level” and stabilised close to CAP reported figures generally, with of course
odd outliers that have been adjusted where necessary.

End notes

If one manufacturer is going to overcome all the problems from the last two years, a safe bet even for non-gamblers
would always be Honda. The latest annual figures for motorcycle business has seen revenue rise by 22.3% (to
£13.802bn), operating profit increasing 38.6% (to £1.968bn) and operating margin at 14.3% from 12.6%. Worldwide
sales increased by 12.5% to 17.027 million bikes 1.895 million more than 2021, but not yet back to the 19.34 million in
pre-Covid 2019/2020 financial year. Asian markets added more than their fair share on this increase, the star being
Indonesia who increased 44.2% (to 3.873 million). Emerging countries gained 39.5% (to 1.44 million), Brazil top dog at
43.7% up (to 975,000) and in the developed world North America up by 31.6% (to 437,000) and European sales
improved by 35.5% (to 317,000). They have forecast overall sales growth of 9% (to 18.56 million) for the current
2022/23 fiscal year.

To March 2022, Suzuki Motor Corporation’s motorcycle operations yearly figures show increased revenue by 22.8%
(to £1.603bn), which is remarkably also 4.5% higher than the pre-Covid 2019/2020 annual turnover. Worldwide sales
volume climbed by 6.5% year-on-year (to 1.634 million) and operating profit increased a massive 319.2% from
2020/2021 (to £68.8m) and an even bigger 457.1% increase from 2019/2020. The company has had very mixed
results for several years which might be part of the reason that they will be exiting the Moto GP paddock. A big shame
for race fans after their return not that long ago and a remarkable evolution from an also ran to producing a world
champion winning bike. Slim margins are to blame.

Q1 went well for Ducati with global revenue up 13.8% (to £197m), operating profit increased by 16.2% (to £21.4m) and
operating margin increased 0.2%, from 10.5% in the same period last year. Worldwide retail sales were 13,450
motorcycles, a 5.1% increase.

Norton CEO, Dr Robert Hentschel, has recently announced TVS Motor Company’s recent £100m investment in the
iconic British brand. TVS bought Norton for £16m in April 2020 after the widely known difficulties for the former
owners funding problem, resulting in a recent court appearance where he was found guilty of breaching pension
regulations. But the brand is moving on and what was probably missing all along, decent funding levels that are in line
with aspirations and worthy of what should be a premium brand. There has already been a new manufacturing plant
in Solihull and work on improving some of the legacy models and some new ones in the pipeline. A major impact on
the local area regarding employment opportunities and the Norton boss continued stated “A significant number of
jobs are expected to be created in the next three years (aim is 300), both directly at Norton and indirectly through
businesses involved in the production of Norton Motorcycles” and “This funding will have a huge impact on the
business in terms of our product road map, electrification strategy and broader long term 10-year plan.” So long term
planning is a positive sign and would be expected from a company with revenues in the region of 1.5 billion USD.

Finishing on a positive is always a good thing and this month it's the turn of Honda’s new ‘Ride Free’ campaign. It
aims to get more people to try riding motorcycles and they are offering a free ride on a 125cc Honda motorcycle. The
Ride Free experience wants to introduce as many people as possible to motorcycling through the Honda Dealer and
Honda School of Motorcycling network. It will provide training and sales specialists to help new riders toward a new
motorcycle, scooter or full license. In addition, there’s a bonus £50 toward the cost of a CBT on purchase of a new
125cc Honda motorcycle or scooter and £500 off a new Honda motorcycle over 125cc if a full license is attained at a
Honda-approved training school. Great way to get people on the road for the benefit of the industry and possibly build
some brand loyalty at the same time.
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