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Motorcycle market overview

After two years of the COVID-19 start to this section, and last month thinking it was easing, the governments
roadmap sees restrictions released generally with a few remaining in other parts of the Union reacting to the next
spike. But now “partygate” and the virus is out of the 24 hours a day reporting in the news cycle, only to be replaced
with a conflict in eastern Europe, there is still some way before some normality can return. Fuel prices are continuing
to rise as is the cost of living as goods cost more to not only import if from abroad, but also increased logistical costs
once here and record low bank interest rates are beginning to creep up. All this is leading to the uncertainty that stops
people spending. The only positive in our industry is the low stock availability keeping prices strong and the lower
costs in running a smaller motorcycle, will as seen since the start of the pandemic continue to attract new commuter
users, but this time for cost saving and not separation from others.

New market

The latest available registration figures from the MCIA have continued to show the positive start for the first

month of the year continue with the bottom line increasing from 2,868 by 81.7% to 5,212. But before we get giddy,
remember the lockdowns and the adverse effect on sales volumes. So, a better picture is painted if the month before
the pandemic is compared, that leads us to February 2020, just as rumours of something afoot were beginning to
surface. That month the total number of registrations were 4,607, so still a 13% uplift for this year. The year-to-date is
again impressively up 70.1% year on year to 11,399 from 2021 on 6,702 for the first two months. Again, and a sense
check look at 2020 and we see an increase of 9% from that years 10,390.

February 2022 and Year to Date - New Registrations by Style

Mopeds Registrations % Market Share (%) Year to date YTD Market Share (%)

Feb-22  Feb-21 Change Feb-22  Feb-21 2022 2021 % Change 2022 2021

Naked 32 12 166.7% 6.8% 3.8% 60 37 62.2% 7.2% 5.5%
Other 49 52 -5.8% 10.4% 16.3% 123 97 26.8% 14.7% 14.5%
Scooter 388 256 51.6% 82.7% 80.0% 655 537 22.0% 78.2% 80.0%
Totals 469 320 46.6% 100.0% 100.0% 838 671 24.9% 100.0% 100.0%

Motorcycles Registrations % Market Share (%) Year to date YTD Market Share (%)

Feb-22  Feb-21 Change Feb-22  Feb-21 2022 2021 % Change 2022 2021

Adventure 690 340 102.9% 14.7% 13.5% 1,976 831 137.8% 18.8% 14.0%
Competition 380 308 23.4% 8.1% 12.2% 1,013 823 23.1% 9.7% 13.8%
Custom 323 117 176.1% 6.9% 4.7% 674 300 124.7% 6.4% 5.0%
Modern Classic 299 204 46.6% 6.4% 8.1% 736 521 41.3% 7.0% 8.8%
Naked 811 509 59.3% 17.2% 20.2% 1,865 1,154 61.6% 17.8% 19.4%
Road Sport 304 172 76.7% 6.5% 6.8% 682 387 76.2% 6.5% 6.5%
Scooter 1,752 822 113.1% 37.2% 32.7% 3,308 1,841 79.7% 31.5% 30.9%
Touring 135 40 237.5% 2.9% 1.6% 227 82 176.8% 2.2% 1.4%
Unspecified 12 3 300.0% 0.3% 0.1% 14 14 0.0% 0.1% 0.2%
Totals 4,706 2,515 87.1% 100.0% 100.0% 10,495 5,953 76.3% 100.0% 100.0%

. Registrations % Market Share (%) Year to date YTD Market Share (%)

s Feb-22  Feb-21 Change Feb-22  Feb-21 2022 2021 % Change 2022 2021

Other 4 19 -78.9% 0.1% 0.8% 15 35 -57.1% 0.1% 0.6%
Scooter 33 14 135.7% 0.7% 0.6% 51 43 18.6% 0.5% 0.7%
Total Registrations 37 33 12.1% 0.8% 1.3% 66 78 -15.4% 0.6% 1.3%

= SCLERA | cap hpi

© Solera Ho|d|ng3, LLC Vehicle Solutions



Motorcycle editorial

By cap hpi
s Registrations % Market Share (%) Year to date YTD Market Share (%)
ummary
Feb-22  Feb-21 Change Feb-22  Feb-21 2022 2021 % Change 2022 2021
Total Scooter 2,173 1,092 99.0% 41.7% 38.1% 4,014 2,421 65.8% 35.2% 36.1%
Total Moped, Motorcycle & 3039 1,776 71.1% 58.3%  61.9% 7,385 4281 72.5% 64.8% 63.9%
Tricycles (exc Scooters)
Total Registrations 5,212 2,868 81.7% 100.0% 100.0% 11,399 6,702 70.1% 100.0% 100.0%

With every sector returning a positive growth, suggestions that some supply problems are waning somewhat and the
problems hitting other parts of the automotive sectors are not as bad in our less material dependent manufacturing.
A point worth mentioning is the increases in Adventure, Custom and Touring that historically contain large capacity
machines with the associated large price tickets. Although there is still a lot of larger bikes involved, the numbers are
also padded out with some new model launches. As seen below though, the big selling engine capacities are still
returning higher numbers, particularly the learner legal sub 125cc with 44.1% of the market, again a comparison to
the good old days sees an increase from the 40.3% in 2019 for February and Y-T-D market share very close with 2019
38.2%. Larger capacity, particularly the two largest have shown excellent gains suggesting more money is being
spent, albeit the total numbers are lower of the total market.

February 2022 and Year to Date - New Registrations by Engine Band

Engine Band Registrations % Market Share (%) Year to date YTD Market Share (%)
Feb-22  Feb-21 Change Feb-22 Feb-21 2022 2021 % Change 2022 2021
0-50cc 681 414 64.5% 13.1% 14.4% 1,389 934 48.7% 12.2% 13.9%
51-125cc 2,298 1,254 83.3% 44.1% 43.7% 4,419 2,735 61.6% 38.8% 40.8%
126-650cc 1,006 612 64.4% 19.3% 21.3% 2,608 1,471 77.3% 22.9% 21.9%
651-1000cc 632 292 116.4% 12.1% 10.2% 1,662 760 118.7% 14.6% 11.3%
Over 1000cc 595 296 101.0% 11.4% 10.3% 1,321 802 64.7% 11.6% 12.0%
Total Registrations 5,212 2,868 81.7% 100.0% 100.0% 11,399 6,702 70.1% 100.0% 100.0%
Registrations % Market Share (%) Year to date YTD Market Share (%)
Power band - Electric
Feb-22  Feb-21 Change Feb-22 Feb-21 2022 2021 % Change
Under Tkw 8 0 0.2% 0.0% 14 1 1300.0% 0.1% 0.0%
1-4kw 388 192 102.1% 7.4% 6.7% 765 400 91.3% 6.7% 6.0%
4-11kw 13 4 225.0% 0.2% 0.1% 57 11 418.2% 0.5% 0.2%
11-15kw 1 0.0% 0.0% 14 0.1% 0.0%
15-35kw 1 2 -50.0% 0.0% 0.1% 4 4 0.0% 0.0% 0.1%
Over 35kw 4 3 33.3% 0.1% 0.1% 13 4 225.0% 0.1% 0.1%
Unknown 25 44 -43.2% 0.5% 1.5% 69 113 -38.9% 0.6% 1.7%
Total Electric Registrations 440 245 79.6% 8.3% 8.5% 936 533 75.6% 8.1% 7.9%

As previously mentioned, new models are making a showing in the top sellers list, but many do as early adopters rush
to dealerships. What is interesting is the return of Hondas PCX scooter to big number registrations after a long period
missing due to supply problems, that also led to extremely high used prices.
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February 2022 - Highest Registering Model by Style

Mopeds Highest Registering Model by style Feb-22
Naked Multiple Items 6
Other Surron LIGHT BEE 25
Scooter Yadea G5L 100
Motorcycles Highest Registering Model by style Feb-22
Adventure Honda CRF 300 L 58
Competition KTM 300 EXC TPI 41
Custom Royal Enfield METEOR 350 66
Modern Classic Royal Enfield INTERCEPTOR INT 650 32
Naked Honda CBF 125 M 96
Road Sport Lexmoto LXR 125 48
Scooter Honda PCX 125 309
Touring Honda NT 1100 75
Tricycles Highest Registering Model by style Feb-22
Other Multiple Items 1
Scooter Piaggio MP3 300 SPORT 16

February 2022 - Highest Registering Model by Engine Size

ICE Engine Band Highest Registering Model by Engine Band Feb-22
0-50cc Lexmoto ECHO 50 33
51-125cc Honda PCX 125 309
126-650cc Royal Enfield METEOR 350 66
651-1000cc Yamaha MT-07 ABS 44
Over 1000cc Honda NT 1100 75
Electric Power Band Highest Registering Model by Power Band Feb-22
Under Tkw Keeway E-ZI MINI 8
1-4kw Vmoto SUPER SOCO CPX 125
4-11kw Multiple Items 3
11-15kw BMW CE 04 1
15-35kw Zero Motorcycles FX ZF7.2 1
Over 35kw Energica EVA RIBELLE 3

New Registrations by Brand

Honda 1340
Yamaha 372
Lexmoto 369
Triumph 256
BMW 208
KTM 174
Royal Enfield 158
Vmoto 148
Aprilia 137
SYM 137

Vmoto makes an appearance in the top ten brands and perhaps an indication of something we could be seeing more
of in future, purely electric manufacturers.

Used market

The first few months of any year see a rush to source and prepare the coming season stock, although for an extended
period, feedback has not suggested there has been any slowing in the quest for the trade to own the dwindling stock.
As the plate change has happened, the hope around a little alleviation in used supply is there, but as nights open out,
temperatures get warmer and clocks change, the retail thirst for used bikes also increases. So expect the stock
situation seen over a period of years through all the external trials and tribulations to not improve overnight, if at all.
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With many research questions leading to answers that shops are busy and little complaints generally that any political
or economic situation is currently stopping visits to dealerships, or willingness to spend. That positiveness has also
been reflected into this month's data.

Auction

The numbers of entries and types have remained similar to recent sales. As the season starts there is of course a lack
or need for the smaller retail dealers to dispose of stock that is much needed as busy times approach. Large dealer
groups that have time-bound stocking levels do continue to supply entries and has as become the done thing in the
car trade, their bike dealerships don't depend on trade buyers but will auction over age stock irrespective of quality.

At BCA and FLAG the majority of entries consist of finance house end of PCP contracts. The problems of returns in
this category in any significant numbers to meet the demand at this time of year is only if they are ended early, the
agreements end after when they were originally sold. So as the retail demand at the end of the first quarter starts,

the PCP entries are from sales during the quieter winter months. Overall though the two mentioned sales have high
sold/entry ratios and FLAG although a smaller entry list hit 100% of both sales and overall return compared to CAP
published figures and BCA low 90%'s for disposals with 99% of CAP overall.

End notes

Ducati despite the obvious problems had a record 2021 worldwide sales volume. Annual revenue increased upwards
by 29.9% (to £735m), from the 2020 reduction of 5.6% down on pre-Covid 2019. Operating profit went three figure
through the roof at 154.2% up (to £51.4m) and operating margin to 7%, compared to the 3.6% in the first year of the
pandemic. They made 32.1% more units, in real numbers 59,214.

After reporting record sales BMW (up 14.8% to 194,261) has released the full annual results to the world with revenue
from bikes 20.3% up on 2020 (to £2.31bn), even beating 2019’s pre-pandemic turnover by 16%. Operating profit as
with the above, report another three-figure leap to 120.4%, in money terms £190.9m compared to the first year from
covid at £86.6m. Operating margin increased by 84.4% to 8.3%, pre-tax profit hit £191.8m, compared to the previous
years £84.2m and was even up 21.9% on 2019.

After years of mixed results, the Piaggio Group has claimed its best yearly performance since 2007, with full-year
revenue 27% up (to £1.383bn) and again another beating pre pandemic 2019 by 9.7%. Combined revenue in Europe,
North America and Latin America recovered by 32.9%. Asia-Pacific markets increased by 33.4%. The yearly operating
profit shot up by 58.9% (to £93.4m), operating margin increased from 5.4% to 6.7%, pre-tax profit was 86.7% up (to
£77.7m) and net profit nearly doubling by 91.7% (to £49.9m) even up 28.5% from 2019.

As with much of the world there has been a reaction to the Russian military invasion of Ukraine with Harley-Davidson,
Polaris stopping sales as Honda also joins the boycott and the European Union announcing a series of trade
restrictions including a ban on exporting ‘luxury’ motorcycles (priced above €5,000) to the nation. With even
donations from Honda of €1 million and Yamaha €750,000 to assist in humanitarian aid.

And the finishing good news this month is Triumph recently announced a new update, it has designed a new
assembly facility in one of its Hinckley-based factories that will have the capacity to build between 15,000 and
20,000 bikes per year. Able to assemble bikes from across the range, its production targeted at the British and
European markets. Everything made will be conceived, prototyped, designed, test ridden and prepared for production
here at the facility. This follows on from a couple of years ago when the flag flying British manufacturer reduced its
UK output by 3000 from 7500 to 4500.
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