
            

 

November 2021 

Motorcycle Market Overview 
Is there light at the end of the tunnel as we approach the last throws of the second year under restrictions in one form or 
another? Well perhaps the health part has hopefully plateaued, but as businesses open around the world and demand 
starts to increase, there are problems in other areas that look like the return to pre Covid-19 global business will extend 
possibly as long as the actual pandemic. Items being made as factories fully open need materials, need the materials 
delivered and need the finished products distributed around the world. This is affecting prices in several ways as 
supply/demand pushes prices up on things the goods are made from, the fuel used to make them and transportation costs. 
The obvious impact are energy costs that will be felt by most people, but underlying things such as a container cost that 
have (according to some reports) seen at least a tenfold hike will see our industry suffer higher prices and will also have 
repercussions as every part of a potential new bike buyer sees increases through everything in their lives.  

New Market  

We now have the MCIA new registration figures in, that show the state of play for the first three-quarters of 2021 and of 
course the new plate. The overall number of 13,425 is just over a thousand down on 2020 and in percentage terms, minus 
7.5%. At this point what has become a monthly warning, is we are not exactly comparing like-for-like due to differing 
timings of restrictions to trade. Again a reminder that the year-to-date (Y-T-D) numbers are a better benchmark and the 
positive this year is that with 92,574, the industry has increased by 10,698 (13.1%) from the same time in 2020. Again a 
better metric of where the industry is would be to compare to pre-pandemic 2019 where the total Y-T-D was 3,291 lower 
at 89,283 and even better by 5,310 from the 2018 nine month total of 87,264. 

September 2021 and Year to Date - New Registrations by Style         
                      

Mopeds 
Registrations % Market Share (%) Year to date  YTD Market Share (%) 

Sep-21 Sep-20 Change Sep-21 Sep-20 2021 2020 % Change 2021 2020 
Naked 106 173 -38.7% 12.8% 17.1% 586 860 -31.9% 10.9% 17.3% 
Other 121 53 128.3% 14.6% 5.2% 640 394 62.4% 11.9% 7.9% 
Scooter 599 788 -24.0% 72.5% 77.7% 4,136 3,725 11.0% 77.1% 74.8% 
Totals 826 1,014 -18.5% 100.0% 100.0% 5,362 4,979 7.7% 100.0% 100.0% 
            

Motorcycles 
Registrations % Market Share (%) Year to date  YTD Market Share (%) 

Sep-21 Sep-20 Change Sep-21 Sep-20 2021 2020 % Change 2021 2020 
Adventure 2,527 2,669 -5.3% 20.2% 19.9% 16,286 13,360 21.9% 18.8% 17.5% 
Competition 436 508 -14.2% 3.5% 3.8% 4,202 4,069 3.3% 4.9% 5.3% 
Custom 1,077 878 22.7% 8.6% 6.6% 6,567 5,690 15.4% 7.6% 7.5% 
Modern Classsic 1,261 1,432 -11.9% 10.1% 10.7% 8,831 7,873 12.2% 10.2% 10.3% 
Naked 2,995 3,462 -13.5% 24.0% 25.9% 20,162 18,654 8.1% 23.3% 24.5% 
Road Sport 1,052 1,335 -21.2% 8.4% 10.0% 6,965 7,821 -10.9% 8.1% 10.3% 
Scooter 2,861 2,773 3.2% 22.9% 20.7% 21,339 16,874 26.5% 24.7% 22.1% 
Touring 268 317 -15.5% 2.1% 2.4% 1,986 1,755 13.2% 2.3% 2.3% 
Unspecified 6 10 -40.0% 0.0% 0.1% 93 138 -32.6% 0.1% 0.2% 
Totals 12,483 13,384 -6.7% 100.0% 100.0% 86,431 76,234 13.4% 100.0% 100.0% 
  
 
 
  

    
  

      



            

 

Tricycles 
Registrations % Market Share (%) Year to date  YTD Market Share (%) 

Sep-21 Sep-20 Change Sep-21 Sep-20 2021 2020 % Change 2021 2020 
Other 38 46 -17.4% 0.3% 0.3% 353 327 8.0% 0.4% 0.4% 
Scooter 78 69 13.0% 0.6% 0.5% 428 336 27.4% 0.5% 0.4% 
Total Registrations 116 115 0.9% 0.9% 0.9% 781 663 17.8% 0.9% 0.9% 
            
            

Summary 
Registrations % Market Share (%) Year to date  YTD Market Share (%) 

Sep-21 Sep-20 Change Sep-21 Sep-20 2021 2020 % Change 2021 2020 
Total Scooter 3,538 3,630 -2.5% 26.4% 25.0% 25,903 20,935 23.7% 28.0% 25.6% 
Total Moped, Motorcycle 
& Tricycles (exc Scooters) 9,887 10,883 -9.2% 73.6% 75.0% 66,671 60,941 9.4% 72.0% 74.4% 
Total Registrations 13,425 14,513 -7.5% 100.0% 100.0% 92,574 81,876 13.1% 100.0% 100.0% 
                      
                      
                      

September 2021 and Year to Date - New Registrations by Engine Band       
                      

Engine Band 
Registrations % Market Share (%) Year to date YTD Market Share (%) 

Sep-21 Sep-20 Change Sep-21 Sep-20 2021 2020 % Change 2021 2020 
0-50cc 1,163 1,150 1.1% 8.7% 7.9% 7,786 5,655 37.7% 8.4% 6.9% 
51-125cc 4,685 4,957 -5.5% 34.9% 34.2% 32,676 29,168 12.0% 35.3% 35.6% 
126-650cc 2,359 2,529 -6.7% 17.6% 17.4% 17,043 15,822 7.7% 18.4% 19.3% 
651-1000cc 2,739 3,062 -10.5% 20.4% 21.1% 18,556 16,358 13.4% 20.0% 20.0% 
Over 1000cc 2,479 2,815 -11.9% 18.5% 19.4% 16,513 14,873 11.0% 17.8% 18.2% 
Total Registrations 13,425 14,513 -7.5% 100.0% 100.0% 92,574 81,876 13.1% 100.0% 100.0% 

           
           

Power band - Electric 
Registrations % Market Share (%) Year to date YTD Market Share (%) 

Sep-21 Sep-20 Change Sep-21 Sep-20 2021 2020 % Change 2021 2020 
Under 1kw 10   0.1% 0.0% 70  

 0.1% 0.0% 
1-4kw 478 231 106.9% 3.6% 1.6% 3,624 1,128 221.3% 3.9% 1.4% 
4-11kw 32 12 166.7% 0.2% 0.1% 146 71 105.6% 0.2% 0.1% 
11-15kw 1   0.0% 0.0% 7   0.0% 0.0% 
15-35kw 1 9 -88.9% 0.0% 0.1% 33 48 -31.3% 0.0% 0.1% 
Over 35kw 13 12 8.3% 0.1% 0.1% 96 73 31.5% 0.1% 0.1% 
Unknown 84 50 68.0% 0.6% 0.3% 491 331 48.3% 0.5% 0.4% 
Total Electric Registrations 619 314 97.1% 4.5% 2.2% 4,467 1,651 170.6% 4.7% 2.0% 

 

A mention on the positive in the current situation when looking at the engine size bands that are selling as a whole of the 
market. Over most of the last 18 months, the increases in registration numbers have been down to the smaller engine (sub 
125cc) performing well above the “normal” with increases in commuter and delivery usage. The three over 126cc bands are 
all in the region of close to 1,500 less units for the Y-T-D, in actual numbers, but the market share for the smaller bikes has 
in some months been in the high 40%’s. The positive? New people on two wheels, some might stay on them and businesses 
realising that deliveries are faster, less impact on congestion and most likely cheaper.   

 
 
 
 



            

 

Market Share (%) 

Engine Band 2021 2020 2019 2018 

0-50cc 8.4% 6.9% 6.0% 5.1% 

51-125cc 35.3% 35.6% 31.1% 31.4% 

126-650cc 18.4% 19.3% 20.9% 18.8% 

651-1000cc 20.0% 20.0% 22.2% 24.3% 

Over 1000cc 17.8% 18.2% 19.9% 20.4% 

 

September 2021 Highest Registering Model by Style 
      
Mopeds Highest Registering Model by style Sep-21 

Naked Yamasaki F51-50Q 26 
Other Surron LIGHT BEE 58 
Scooter Lexmoto ECHO 50 57 
     
Motorcycles Highest Registering Model by style Sep-21 

Adventure BMW R 1250 GS ADVENTURE 254 
Competition KTM 300 EXC TPI 52 
Custom Keeway SUPERLIGHT 149 
Modern Classic Triumph SPEED TWIN 117 
Naked Honda CB 125 R 305 
Road Sport Lexmoto LXR 125 156 
Scooter Honda PCX 125 557 
Touring BMW R 1250 RT 91 
     
Tricycles Highest Registering Model by style Sep-21 

Other BRP CAN-AM SPYDER RT LTD 9 
Scooter Piaggio MP3 300 SPORT 27 
     

 
September 2021 - Highest Registering Model by Engine Size 
     
Engine Band Highest Registering Model by Engine Band Sep-21 
0-50cc Vmoto SUPER SOCO CPX 125 
51-125cc Honda PCX 125 557 
126-650cc Suzuki DL 650 V-STROM 147 
651-1000cc Triumph TRIDENT 158 
Over 1000cc BMW R 1250 GS ADVENTURE 254 
     
 
 
 
 
 



            

 

September 2021 - New Registrations by Brand 
      
Major Brands Sep-21 

  
Honda 2,602 
BMW 1,312   
Triumph  1,141   
Yamaha 1,105   
Lexmoto 751   
Suzuki 594   
Kawasaki 591   
KTM 546   
Royal Enfield 405   
Piaggio 358   

 

As mentioned at the beginning, the industry has been a victim of supply issues and perhaps a good example is this months 
best seller. Honda’s perennial bestselling scooter, PCX 125, has been in short supply for some time, leading to very strong 
used prices and dealer adverts with “pre-order” the nearest thing to a registration plate. Well the boat has literally come in 
and they are flying out.  
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Major Brands Sep-21 
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Used Market  

The time of year is affecting trade as it does most years, this year though the fall off is perhaps a bit bigger than a typical 
year as it is from a higher place where six months trading were crammed into a shorter period. What is possibility having a 
larger effect on prices is the higher sums paid for the lower availability as the retail trade compressed, but has now eased 
and expensive trade purchases earlier in the year that are still in dealer stock still need to be moved before replacements 
are sought. There have been conversations during research that the pattern seen in previous years is applicable to this year 
and prices are now at a low as where cashflow allows, 2022 stock is being sourced prior to the inevitable leap as the year 
clicks over. Consequently this month there has been some adjustments where research suggests it is necessary, but no 
sweeping adjustment over the whole database.  

Auction 

The sales over this last research period have been a mixed bag of entries and results. As you would expect, the prices follow 
the dealer sentiment. The BCA sale consisting of predominantly PCP returns from Black Horse and BMW being comprised of 
mainly late plate large ticket entries were at the low point in the price cycle, the lower performers. The larger very end of 
the month sale sold 73/108 (68%) and returned 96% of the reported figures in this product. This for the second month 
resulted in a smaller follow up sale to mop up the leftovers and a few extra additions, which sold 47/72 (65%) under the 
hammer and 97% of CAP. More telling of what is popular among trade buyer at the moment is at the MAG Rotherham sale, 
that tends to attract older machines on average over a big age range and defiantly more “price range” saw 102/113 (90%) 
find a new owner with 100% return compared to CAP on average for the whole sales entries. Again as with feedback and 
previous years, the less expensive bike will still stand a chance of selling in the latter part of the year and the hall with them 
in has a good time.  

End Notes 

Just in case you have been in suspended animation for a number of years, the UK and Europe have planned for petrol-
powered vehicles to be banned from sale by 2035. So this months end bit is reflecting more conversations around 
developments seen out there. 



            

 

The internet lit up recently as Kawasaki president Hiroshi Ito recently gave a speech regarding their future plans and in 
particular that they want the majority of their future two-wheeled vehicles to be electric by 2035. One of the quieter of the 
big boys on the subject in recent times, any manufacturers wishing for a future in the market needs to at least have plans in 
place and R&D not far behind. It is of course not all going to happen at once, but by 2025 the plan at Kawasaki is to have at 
least 10 (possibly more) hybrid and electric vehicles available. Then by 2035 no bikes on the market solely powered by 
petrol, but by electric, hybrid and alternative fuels that include hydrogen.  

“Range anxiety is often quoted as the main barrier to electric vehicle adoption, but if the battery could be recharged in the 
same time it takes to refuel a conventional IC engine vehicle, much of that worry goes away,” said Dr Mike Bassett, Head of 
Research and MAHLE Powertrain in a press release. That is something mentioned in most forms of transport as the clock 
ticks towards the end of widespread fossil fuel usage, but perhaps as mentioned last month here, the fun element of noise 
is also a driver in our industry. Why a mention of this particular company? Well, MAHLE Powertrains, alongside Allotrope 
Energy, have recently presented new electric battery technology that could be an enormous leap forward in the electric 
scooter market. A new lithium-carbon battery capable of ultrafast recharging in under 90 seconds! The development is 
primarily aimed at the urban distribution network for lightweight scooters used for delivering food. This type of 
development does have to start somewhere, so you have to imagine this will start in the smaller type of environment, but 
will be just at the  start point for further development into larger machines and who knows even cars or commercial 
vehicles. Although currently in the stages of development, positives mentioned are the concept is particularly sustainable 
as it doesn’t require rare-earth metals, is fully recyclable and is not as susceptible to ‘runaway events’ following repeated 
fast-charging. Claims are this battery suffers none of the negative thermal degradation seen in traditional lithium-based 
batteries, its stability, combined with the ability to sustain high temperatures allowing high current delivery and fast 
recharging, all without the need for complex external cooling or elaborate battery management systems. 

The NMDA recently sent a letter to Rachel Maclean MP, then subsequently after a meeting between them and the 
Department for Transport, the e-scooter has been reclassified as a ‘Powered Transporter’, as opposed to an Electrically 
Assisted Pedal Cycle. The reason is due to the dubious requirement for 'power propulsion through human action', which in 
the case of the e-scooter is very rarely the case. Powered Transporters are being trialled by the government in the UK, and 
rental companies are theoretically the only e-scooters allowed on public land - otherwise, it’s a strictly ‘private land with 
owners permission’ type deal.  

Discussions signal the potential for the NMDA to have a voice in the future of e-scooter laws and in particular, they have 
called for:  

Compulsory accredited road awareness training for those without full licenses (to last 24 months). 

Wearing of safety equipment. 

Minimum rider age of 14 

Unique identifiers on all e-scooters 

Registration of e-scooters through RaV portal 

Mandatory liability insurance 



            

 

Currently anyone can jump on one with next to no safety gear, fly around on the crowded city streets at speed and annoy 
many. But a positive is they can provide convenient means of getting around independently, but do need to be controlled 
more tightly as to who can use them and in what they do when using them. It could take a while to get this through! 

To finish off this end piece taken over by electric this month, lets finish up on what we really all like, noisy fast motorcycles 
and the ultimate use of them - on a track. The first of the big three competitions for racing fans in the UK has finished and 
yet again gone down to the wire. Not the last race this year, but the last day was exciting enough in what is the best 
domestic competition in the world, BSB. This year, not only a new winner, but a poignant one for the winner from 25 years 
ago seeing his son lift the crown.  

 


